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B.E.A.C.O.N.
CASH FLOW PROJECTION
BEGINNING FEBRUARY, 2004 County of
SEE ATTACHED FOR ASSUMPTIONS Santa Barbara

February March March April May June July August Advances
Actual Actual Projected Projected Projected Projected Projected Projected as of 3/29/04

Cash Balance 47,683.03 62,353.68 52,325.25 57,660.15 44,619.45 35,036.45 35,036.45 14,208.45 1,368,177.18    

Receipts
Overhead
Interest apportionment 226.45              95.00               95.00               0.00
Annual Dues 10,000.00        
Other   

Total Overhead 10,000.00 226.45 0.00 95.00 95.00 0.00 0.00 0.00 0.00
Grant Total Grant

106,509.00              Biltmore - Butterfly Beach #2  0.00
650,000.00              Boating & Wways #2 139,852.00      270,307.45 10,470.00         0.00

1,200,000.00           Coastal Conservancy #3 580,007.12        684,643.74      14,850.00         
200,000.00              Coastal Conservancy #4

Coastal Resources 
58,200.00                Ventura River Sediment 1,261.37 220.25 7,560.00

Total Grant 1,261.37 580,227.37 0.00 147,412.00 270,307.45 684,643.74 25,320.00 0.00 0.00
Trust Advances
County of Santa Barbara 13,944.51 119,514.59 53,085.01 176,699.66 10,470.00 3,500.00 0.00 (760,734.75)

Total Trust Advances 13,944.51 119,514.59 53,085.01 176,699.66 10,470.00 3,500.00 0.00 0.00 (760,734.75)
Total Receipts 25,205.88 699,968.41 53,085.01 324,206.66 280,872.45 688,143.74 25,320.00 0.00 (760,734.75)

Available Cash 72,888.91 762,322.09 105,410.26 381,866.81 325,491.90 723,180.19 60,356.45 14,208.45 607,442.43       

Disbursements
Overhead
Bailard (A) 1,371.50 3,000.00           4,000.00           
COM 3 Consulting (A) 1,808.10           2,835.70          4,000.00        3,000.00           
Kevin Ready-Exec Dir (A) 3,713.01 7,000.00           5,000.00           
Karl Treiberg 300.00             1,500.00           
Ventura Co. - Acctng Svs 3,817.91 5,678.00        5,678.00           
Annual Audit 2,600.00            0.00
Insurance Premium 
Misc Overhead 121.00              75.00                 -                   

Total Overhead 5,900.60 0.00 7,605.92 13,135.70 9,678.00 0.00 19,178.00 0.00
Grant
Biltmore - Butterfly Beach #2

Bailard  
COM3 Consulting 
Kevin Ready   
Moffatt & Nichols Eng  0.00

Boating & Wways #2 
Noble Consultants 82,614.79        8,431.00          10,470.00 0.00
Moffatt & Nichols Eng   
S.B. Flood Control 150,963.66
COM3 Consulting 2,835.00           4,305.00          
James Bailard  
Miscellaneous 367.81

Coastal Conservancy #3
Moffatt & Nichols Eng 36,086.84 40,144.19         10,000.00 3,500.00
Noble Consultants 0.00
Manson Construction 130,261.01
Bailard 854.63             
COM3 Consulting  
Kevin Ready-Exec Dir 10,700.03 3,000.00

Coastal Conservancy #4
Regional Wtr Qual Control 
Moffatt & Nichols Eng

Ventura River Sediment
Moffatt & Nichols Eng 7,560.00
Kevin Ready-Exec Dir 220.25
COM3 Consulting 945.00 0.00

Total Grant 4,634.63 129,989.72 40,144.19 184,259.66 10,470.00 133,761.01 0.00 0.00
Trust Advance Repay
Butterfly Beach 0.00
County of Santa Barbara 0.00 580,007.12      0.00 139,852.00 270,307.45 554,382.73 26,970.00

Total Trust Adv Repay 0.00 580,007.12 0.00 139,852.00 270,307.45 554,382.73 26,970.00 0.00
Total Disbursements 10,535.23 709,996.84 47,750.11 337,247.36 290,455.45 688,143.74 46,148.00 0.00
Admin Contra (B)
Contingency (B)
Projected cash balance 62,353.68 52,325.25 57,660.15 44,619.45 35,036.45 35,036.45 14,208.45 14,208.45 607,442.43       

*Total amount of claim is for $16,500 but Coastal Cons. retains $10% (1,650), will receive $14,850.
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